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Item no. 9a 

 

Salford Health and Wellbeing Board 

 

Title of report Engaging with the private sector on health and well-being 

Date 14 March, 2023 

Contact Officer Chris Dabbs (Greater Manchester Chamber of Commerce) 

 

1.     Executive Summary 

 

Why is this report being brought to the 
Board? - Relevance of this report to 
the priorities of the Joint Health and 
Wellbeing Strategy, the Joint Strategic 
Needs Assessment or integrated 
working 

In the Salford Locality Plan 2020-2025, the 
partners on the Health and Wellbeing Board 
state: 

• Outcomes – strong and resilient communities: 
“I have opportunities to contribute, and benefit 
from, a strong economy with quality local 
jobs.” 

• “The city’s approach to economic 
development and growing a more inclusive 
economy is designed to ensure that more of 
our residents can benefit from the economic, 
social and cultural opportunities in the city.” 

• “As part of the inclusive economy work, 
measures of investment in the local economy 
will be monitored; such as numbers and 
growth of social enterprises and start-ups, 
and employment rates for those further away 
from the job market.” 

Health and Wellbeing Board’s duties 
or responsibilities in this area 

• Improve health and well-being across the city 
and remove health inequalities. 

• Social Justice and tackling inequality - 
everyone should get a fair chance to succeed 
in Salford. 

• Health and well-being will be everyone’s 
responsibility - we will make health and well-
being a part of everything the city does, make 
it everyone’s job. 

• Partnership and integration of provision - we 
will work in partnership with our local 
communities, the public, private and VCSE 
sectors to improve the health and well-being 
of people in Salford. 

• Prevention and early intervention throughout 
life – we will stop problems occurring in the 



 2 

first place wherever we can; it is in everyone’s 
best interests to tackle the root causes of ill-
health. 

Key questions for the Health and 
Wellbeing Board to address - what 
action is needed from the Board and 
its members? 

It is recommended that: 
1. The Board supports the next steps proposed 

to engage with the private sector on health 
and well-being. 

2. The Board considers how it could be more 
engaging to the private sector, and its specific 
role in progressing the exchange with the 
private sector. 

What requirement is there for internal 
or external communication around 
this issue? 

None at present. 

 

2.     Background  

 
At its meeting on 12 July, 2022, Salford Health and Wellbeing Board considered a paper 
and presentation about engaging with the private sector on health and well-being. 
 
The paper outlined some initial ideas about how there could be more positive engagement 
with the private sector to improve health and well-being, and to reduce health inequalities. 
 
In summary, this reflected: 

• The COVID-19 situation showed the potential and readiness of businesses to improve 
the health and well-being of local people and communities. 

• There has been much less thought to engaging with businesses as allies on population 
health and well-being than the public and VCSE sectors. 

 
Learning: 

• The public and VCSE sectors have much to learn from the most progressive businesses 
and vice versa. 

 
Local businesses: 

• Many local businesses are rooted and invested in their local communities. Some are 
effectively ‘anchors’ in their community, as much as public and VCSE entities. 

• They engage and contribute to their communities in various ways, such as being regular 
contacts. However, this is often not recognised. 

• Some businesses that want to contribute either do not know how, or the means are 
designed in a way and/or in a culture that is not meaningful to them. 

 
Mutual interest: 

• Most businesses recognise the importance to them, from a business perspective, of 
health and well-being. 

• Improved productivity, sickness absence, and staff retention. 

• Addressing the determinants of health and well-being creates a better environment in 
which to do business. 

 
New opportunities: 
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• Things are changing, such as online retail, digital working, changes in high streets and 
town centres, and the impact of COVID-19. 

• There are new opportunities to engage with existing and new businesses, so that their 
contribution to health and well-being is optimised. 

 
Procurement and brokerage: 

• Through procurement, the public sector can influence the behaviour and focus of many 
private sector organisations. 

• In some areas, public service and VCSE agencies broker links between community 
groups and local businesses, ideally in a two-way relationship. 

 
Culture and environment: 

• The key challenge is for the public and VCSE sectors to create a culture and 
environment for engagement that is meaningful and practical for businesses. 

• Recognise those businesses that already do ‘the right thing’. 

• Describe the qualities of businesses that Salford welcomes and those that it would not. 
 

3. Board reflection 

 
The Health and Wellbeing Board reflected on the potential for constructive engagement of 
the private sector in improving health and well-being, and the reduction of inequalities, in 
Salford. 
 
The Board welcomed the challenge within the paper, and felt that it aligned well with 
Salford’s prevention agenda and the Locality Plan 2020-2025. It also recognised the 
potential links with the Inclusive and Green Economy Strategy and the Skills and Work 
Strategy. 
 
The Board requested further thoughts about potential next steps, which have been explored 
with Mat Ainsworth (Assistant Director for Work, Skills and Inclusive Economy, Salford City 
Council). 
 

4. Next steps 

 
It is suggested that next steps should be framed as an exchange with the private sector, 
within the context of the Salford Way. 
 
The practical steps proposed are: 
1. To assess relevant current activity on which Salford can build, not only in Salford but also 

at Greater Manchester level. 
2. Identify the relevant strengths and assets within local communities (of both geography 

and identity). 
3. Frame the approach to the private sector as a ‘business ask and offer’ (business 

performance, recruitment, retention, productivity, etc.), rather than in terms of health and 
well-being. 

4. Agree practical activities with the private sector, starting with ‘easy wins’ (rather than a 
philanthropic endeavour or a workplace well-being charter, etc.) and drawing on practical 
opportunities (such as the UK Prosperity Fund). 

 

https://www.salford.gov.uk/your-council/the-salford-way/
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5. Recommendations for action 

 
It is recommended that: 
3. The Board supports the next steps proposed to engage with the private sector on health 

and well-being. 
4. The Board considers how it could be more engaging to the private sector, and its specific 

role in progressing the exchange with the private sector. 
 

6. Contextual information 

 
CONTACT OFFICERS: Chris Dabbs, Chief Executive, Unlimited Potential. 

 
STRATEGIC DRIVERS AND EVIDENCE OF NEED: Inclusive and Green Economy 
Strategy; Locality Plan 2020-2025; Skills and Work Strategy. 

 
THIS REPORT CONTENT HAS ALSO BEEN CONSIDERED BY: Mat Ainsworth (Assistant 
Director for Work, Skills and Inclusive Economy, Salford City Council) 

 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: No formal equality impact 
assessment has yet been done, but the proposed approach should benefit people living 
with long-term health conditions and people experiencing economic and health inequalities. 

 
ASSESSMENT OF RISK: Key risk is an unco-ordinated and/or inappropriate approach to 
engaging with the private sector. 

 
LEGAL IMPLICATIONS: None. 

 
FINANCIAL IMPLICATIONS: None. 

 
PROCUREMENT IMPLICATIONS: None.  

 
HR IMPLICATIONS: None. 

 


